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ONTUSTIK-QAZAQSTAN oil'a) SOUTH KAZAKHSTAN
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AKADEMIASY wls, ACADEMY
«OHTYCTiK KazakcTaH meanumnHa akanemmscol» AK YD AO «OrHO-KasaxcTaHcKass MEAULIMHCKAS akaaeMUsT»
Kadenpa meqummnckoii 6nodusuk 1 MHGOPMAIIMOHHBIX TEXHOJIOTHMA Ne35-19(11)-2024
KOHTPOJIbHO-U3MEPHTENBHBIE CPENCTBA 2crp. u3 3

Bomnpocs! a5 py0e:kHOTro KOHTPOJIst Nel

1. OcHoBHas 11€J1b NPOEKTHOM ACATEILHOCTH.

2. DTanbl MPOEKTHOH 1eATEIbHOCTH.

3. CTeHKXoJaaephl B MPOSKTHOM JAESITEILHOCTH:

4. Kakoii ”HCTpPYMEHT IIMPOKO UCIIOJIb3YETCs IS IIIaHUPOBAHUS IPOEKTHOM
NEeATEIBbHOCTH?

5. Kakne XAPAaKTCPUCTHUKH OIIPCACIIAIOT YCIICIITHOCTD HpOGKTHOﬁ
ACATCIBHOCTH.

6. OcCHOBHBIC YacTH IIPOCKTHOI'O IIJIaHA.

7. IIpouecc yrpaBieHusl pUCKaMH B TPOEKTHOM JEATEIbHOCTH.
8. XapaKkTepucTUKH MPOEKTHOTO PUCKA.

9. AHanu3 U onKrcaHue IIPOCKTaA.

10.

Kakue HaBBIKH BaKHBI AJI1 YCIICIITHOI'O YIIPAaBJICHUA HpOCKTHOfI

ACATCIBHOCTBIO.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Yro rakoe SWOT-ananu3z?

Co3naHue CTpYKTypbl IPOEKTA.

Kpurepun ycnexa npoekra.

UJieH NpOeKTHOM IPyMIibl B CTPYKTYPE YIIPABICHUS TPOCKTAMH.
Ucnons3oBanue quarpaMMebl ['aHTa B KOHTEKCTE YIIPaBICHUS MPOSKTaMHU.
"Marpuiia OTBETCTBEHHOCTH" B paMKax IJIaHUPOBAHUSI MPOEKTA.
"Kputepun ycriexa'" B KOHTEKCTE YIIPABICHUS IPOCKTAMU.
Hcnonb3zoBanue nnctpymentoB Trello, ChatGPT.

OnpeneneHre NCTOYHUKOB HHGOPMAITHH.

Hcnonp3oBanue 1udpoBBIX MHCTPYMEHTOB B YIIPABICHUH MPOEKTAMH.
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AKADEMIASY A ACADEMY

«OHTYCTiIK KasakcTaH MmennuuHa akagemuscol» AK Y AO «IOrHo-KasaxcTaHcKas MeAUUMHCKAS aKanaeMms»

Kadenpa meqummnckoii 6nodusuk 1 MHGOPMAIIMOHHBIX TEXHOJIOTHMA

KoHTponbHO-H3MepUTEIbHBIE CPENCTBA

Ne35-19(11)-2024
3crp. w33

Bonpocs! 1J151 py0ekHOro KOHTPOJIst Ne2

1. OcHOBHBIE BUBI TPOCKTOB.

2. Peanuzanus mpoekTa.

3. IIpoexT oT/IM4aeTcsi OT MPOLIECCHOM IeATEIbHOCTH.

4. [Ipeumy1iiecTBa MPOEKTHON OPraHU3AIMOHHON CTPYKTYPHI.

5. UTto BKIIIOYAIOT B ceOs IIpOHCCChI OPraHrU3allvi U ITPOBCACHUSA KOHTPOJIA
KadycCTBa HpOGKTa?

6. AHaJIU3 UCTOUHUKOB JIUTEPATYPhl B IPOEKTHOM EATEIBHOCTH.
/. PacxonoBaHue pecypcoB Ha HA4aJIbHOM 3Talle PeaIn3aliy IPOEKTa.
8. Kakue (pakTophbl cUIbHEE BCETO BIMSIOT HAa pPEeaTn3alfIo IPOeKTa?

9. Kakue HHCTpYMEHTBI U METObl UCIIOJIB3YIOTCS B IIPOLIECCE
MIPOEKTUPOBAHUSA?

10. Kak cocTaBUTb BpEMEHHOU TUIaH MPOEKTa?

11. OneHka prUCKOB MTPOEKTA.
12. MaunmaTtvBa MpoeKTa dTall B MPOIIECCE YIPABICHUS ITPOSKTOM.

13. Kakue npobieMsbl clielyeT YYUThIBATh MPHU TIJIAHUPOBAHUH PECYPCOB?
14. /Ins yero nmpegHa3HayeH METOA KPUTUYECKOTO IMyTH?

15. CtpykTypHasi J1E€KOMIIO3UIIUS TTPOEKTA.
16. OrieHKa BBITIOJIHEHHUE TTPOCKTA

17. BpemeHHOI MPOMEXKYTOK MEKy HayajoM pealnu3aluy U OKOHYaHHEM
IIPOEKTA.

18. Kakwue moka3aTesny UCIOIL3YIOTCS MPY aHATU3e PE3yIbTaTOB?
19. OnpeneneHust KpUTEPHS OLICHKHU.

20. BeIsBiIeHHE CHIIBHBIX M CJIA0BIX CTOPOH IIPOCKTA.





